
Waste Project Timeline: 

Key Dates 

Date Activity 

April/May/June 
Route optimisation and planning work taking place due to lead 
in time for works. 

30 April  
Additional PFD meeting called to seek agreement for bin 
charge, service transformation budget and Waste Policy.  

Approx 1 May 
Waste crews/depot staff briefed along with customer services 
team. 

Week commencing 
6 May  

Member Advisory Group opportunity to meet officers to review 
and input into comms plan and sign off first letter to residents.  

W/c 20 May  
Letters to be sent to all residents about the new scheme and 
options regarding XL collection service. 

27 May  Early bird window to sign up to XL collection service opens. 

Week commencing 
3 June  

Member Advisory Group Meeting (monthly). 

5 July Early bird window to sign up to XL collection service closes. 

Week commencing 
1 July 

Member Advisory Group Meeting (monthly). 

July & August 
Residents signed up to XL collection service have their 140litre 
bin swapped for a 240litre bin. 

July or early 
August 

Letters to be sent to all residents to advise of new collection 
dates. Website also updated to reflect new collection dates 
when residents search their postcode. 

Week commencing 
5 August  

Member Advisory Group Meeting (monthly). 

2 September Alternate weekly collection service goes live. 

14 October 
Opportunity to sign up to XL waste service re-opens and 
remains open permanently. 

October 14 
onwards 

Residents that sign up have their 140litre black bin swapped 
for a 240litre bin within an appropriate service-level agreed 
timeframe. 

 


